
Tasking Memorandum No. 99- 151

Memorandum For: DCMC Districts, DCMC CAOs, EVMS Center, and IOA
Center
Subject: Earned Value Management Assessment Review
Date: April , 1999
Suspense Date: Various Dates
Target Audience: All DCMC Personnel involved with EVMS

Requirement(s):
HQ DCMC Tasking Memorandum No. 98-261 outlined the requirement to perform a self-
assessment of the EVMS role. Six teams completed the EVMS assessment of 54 CAOs on
October 1, 1998. Assessment of EVMS performance was captured in the responses to nine
questions that addressed DCMC performance of the Executive Agent role, System
Surveillance, and value added program analysis and reporting. The report introduced six
recommendations designed to lift the Command’s maturity level in EVMS, and to reduce
variation between different CAOs in the implementation of EVMS by proliferating best practices
throughout the Command. This tasking memorandum contains the following Attachments:

1. Actions generated from the EVMS Assessment Review
2. Earned Value Management System Assessment Review Report
3. Questions asked of review participants
4. Milestone and Action Plan

DCMC HQ wishes to thank all of the reviewed CAOs for extending their hospitality and
cooperation to the review teams. Information gathered during the review has already affected
policy and strategic direction for EVMS processes that are used throughout DCMC. In
addition, recent initiatives with corporate system descriptions and partnering agreements have
led to a much closer relationship with industry representatives. As a result of the review,
DCMC is positioned to raise the level of performance to world class standards. Together with
the program offices and industry, DCMC can assist with making EVMS the tool of choice for
effective and efficient project management.

All actions will be regularly briefed at the monthly DCMC Operations Chiefs Meeting and the
quarterly Special Management Review.

Time spent supporting this Tasking shall be charged to PLAS:
Process Code: 070
Program Code: NP048

Point of Contact for Further Information:
William Gibson/DCMC-OC/(703)  767-3368
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